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Response mechanism and support to the vulnerable
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Janvikas & its associates Institute for Development Education
and Learning- Centre for Social Justice ( IDEAL-CSJ) Institute for
Studies and Transformations (IST)




HIGHLIGHTS - RELIEF RESPONSE

Food, ration kits,
safety kits)

45804 individuals
Gujarat & Delhi

Migrants support

42596 individuals
Gujarat, Travel

support to 14000
migrants, India

Legal support

6428,Gujarat, Jharkhand,
Chhattisgarh

416 individuals
Gujarat

1600 Community leaders
Gujarat, Jharkhand, Chhattisgarh

Capacity building

Technology 10,000 messages
infervention Gujarat, Jharkhand, Chhattisgarh

5 tunnels
Gujarat and Rajasthan

Sanitization tunnel

Information 300000 individuals
Disseminated Ahmedabad
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COMMUNITIES




OUR RESPONSE MECHANISM

COVID-19

APPROACH
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» Cash transfer,
Livelihood support

» Dryration / Hygiene
kit
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» Legal suppnn.
Reviving Jivelihood




BENEFICIARIES PROFILE

DAILY WAGERS MIGRANTS PROGRAM SAFAI FRONTLINE
BENEFICIARIES KARMCHARIS HEALTH
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Ration / Hygiene kit, Community

Kitchens, PPE Kit, Safety Gears, Food
Packets, Legal Support, Entitlement
Facilitation
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support to
migrants.
Entitlement
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J Legal
support and

support to
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COVID- 19 RELIEF WORK IN GUJARAT

Dry ration & Hygiene kit

PPE kit to health worker

Safety gear to safai karmacharis
Community kitchen

Dry food packets

Legal support

Cash transfer

Support to migrant on foot

Train tickets to migrants
hygiene kit

Capacity building (health care)
Advocacy

Capacity building (entitlement facilitation)




GOVERNMENT ENGAGEMENTS &
ADVOCACY EFFORTS

e Activated - Public Distribution System-PDS, Mid-day Meal and ICDS system through state, city and local
government engagement.

e Collaboration with DCP Zone - 5 Ahmedabad for community kitchens for migrants.

e Engagement with District Collectors of Ahmedabad, Gandhinagar and Sabarkantha for the relief work for
migrants.

e Letter to CS -Chief Secretary, ACS- Additional Chief Secretary Disaster Management, Government of Gujarat
informing immediate relief response and plans for continuity by Janvikas and its associates and obtaining
necessary permission to reach out communities.

e Letter to ACS- Additional Chief Secretary - Home, Government of Gujarat providing recommendation
regarding provision of cooked food and water to stranded Migrant Laborers.
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construction site and Thaltej

* REACH:- Ahmedabad, Petlad, Khambhat, Himmatnagar,
Panchmahal, Kheda, Nakhatrana in Kutch, Jambusar, Vadodara
in the state of Gujarat, as well as in Delhi.

* Collaborated: Aatapi, Sahaj, Muslim Women forum, Dalit Shakti
Kendra, KMVS




DRY FOOD PACKETS DISTRIBUTION TO MIGRANTS
LEAVING BY TRAINS TO THEIR HOMETOWNS

14040 dry food packets distribution to migrants leaving by train
from Ahmedabad in collaboration with Collector - Ahmedabad

20000 biscuit packets were supplied to migrants leaving by train
from Gandhinagar in collaboration with Collector - Gandhinagar

5749 daily wagers provided with food packets in Ahmedabad and
surrounding areas with the support of local donors and

community engagement.




SUPPORT TO MIGRANTS LEAVING FOR
HOMETOWN ON FOOT

ﬁ' A' i

2500 Food packets with water, medicine, foot wear, etc.. provided to migrants on foot to their home town on
Gujarat - Rajasthan corridor. (Route -Gandhinagar to Ratanpur Rajasthan)




SELF-HELP DIGNITY COMMUNITY KITCHENS

» Total 5100 migrants benefitted with 2,65,200 meals

* 12 community kitchens were operational and fed 4500 migrant workers
twice a day in in collaboration with DCP Zone-5 of Ahmedabad

» The community kitchen at Gota fed 600 migrants

A self d ity
run by Migrant Workers




CASH TRANSFERS

* Total: 416 individuals

* Rs. 7000/- each by 61 daily wage earner households in Ahmedabad with support of Give
NIE!

* Rs.1000/- each received by 16 families for purchasing ration in Sabarkantha district.

 Rs. 3000 each received by 31 young girls and boys who were trained and placed by
Janvikas but have lost jobs owning to COVID crisis.



SUPPLYING PERSONAL PROTECTIVE EQUIPMENT &
SAFETY GEARS

500 safai karamcharis equipped with safety gears.

Location : Ahmedabad

309 Health workers of Government Health Dept. equipped with Personal Protective
Equipment kit.

Location : Ahmedabad, Panchmahal & Anand



SMART DISINFECTION AND SANITIZATION
TUNNELS

5 smart disinfection and sanitization tunnels to
limit the containment of COVID -19.

Locations:

Manav Garima, Vejalpur
Sahyog, Vatva

Dalit Shakti Kendra, Nani Devti
Conflictorium, Mirzapur
Vaagdhara, Rajasthan




ldentification and Assessment of
Issues by CSJ

|7Need assessment was conducted in South Gujarat [ Adivasi areas], Amreli and
Bhavnagar [coastal belt], North Gujarat, Chhattisgarh and Jharkhand. Based on the
assessment represenfation was made to various departments. Government
authorities of Jharkhand, Chhattisgarh and Gujarat have recognized (CSJ’s efforts and
authorities are providing CSJ’s Law Centre contact number to people to avail the
support and  assistance  with regard for shelter and  food.

i |



Support to Migrants

® 7000 non migrant labourers have been directly supported by CSJ Law Centers in
Gujarat, Chhattisgarh and Jharkhand in availing benefits of state/central schemes.
They have been provided ration, safe space to stay, benefits of government schemes
like Jandhan Yojana, Widow Pension, etc. and compensation/salaries from the
owners.

®* (o-ordinated and arranged travel for more than 14000 migrants to reach their home
fown.

® C(o-ordinated and arranged food/ration for more than 3000 people.



Capacity Building- CSJ

600 volunteers associated with 40 NGOs across the
country are being trained in using the toolkit to monitor the
entitlements announced post lockdown.



LEGAL SERVICES SUPPORT

Disaster Victim Legal Services scheme activated for creating evidence for future advocacy.

Victims supported on legal issues related to immediate relief of food supply, shelter, transport and
compensation through DLSA.

Approx. 6429 victims supported

Location : Gujarat, Chhattisgarh, Jharkhand




Increasing Awareness

® 35 SMS- A mobile solution has been developed by Organization named
Awaz De and circulated to more than 25000 people across the country.

®* Compiled all relevant schemes/policies and widely circulated the same in
various Whatsapp groups.

®* Simplified and translated the COVID 19 related schemes/policies into local
language (Hindi and Gujarat).



(SJ-Way Forward

® (SJ has developed an tracking app to support more number
of migrants in availing their entitlements.

® Facilitate and follow up of entitlements of migrant laboures,
women, children, dalits, adivasi and other vulnerables.



MASS AWARENESS

e 10000 voice messages disseminated through 20 voice messages ( Awaz - De ) regarding
various entitlements.

Location : Gujarat, Chhattisgarh, Jharkahand
e Supported local police for using sound recording facility from our community radio ‘Nazaria’
for broadcasting educational messages as well as through auto rickshaws / cabs.

Outreach Approx. 300000.

Location : Ahmedabad



TRAINING & CAPACITY BUILDING

e An online training of the community leaders to develop competency on the preventive
measures, hygiene, social distancing, combating stigma in communities and psycho-social
care required for COVID-19 by collaborating with Indian Institute of Public Health (IIPH)
Gandhinagar.

Location : Gujarat

e Community volunteers trained on entitlement facilitation of government schemes.

Location : Gujarat, Jharkhand, Chhattisgarh



Our Response to emerging realities

Reviving Livelihood: Support people who have lost employment with a
small capital fund to help them to revive their business and their lives

Health Care training: Training community leaders to develop understanding
on COVID 19 and creating an awareness and prevention for other
communicable diseases and thereby sensitizing the communities in
collaboration with Indian Institute of Public Health (IIPH), Gandhinagar.

Setting up health care training center in collaboration with IIPHG and IIT -
Kharagpur to serve remote areas along with sustainable healthcare
intervention and approaches in our existing programs for larger good of
vulnerable communities to mitigate healthcare risks.
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*  Arficle published in DesiTalk in New York - Page 22
*  Public Charitable Trust Janvikas Helping Migrant Labour
In Gujarat Displaced by COVID -19

* Newindiatimes.com - published on May 11, 2020
*  Public Charitable Trust Janvikas Helping Migrant Labour
In Gujarat Displaced by COVID-19
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Times of India - coverage on NGO serves meals to 5k migrants
Counterview - published on 16 May, 2020

Migrants walking on highway feel brunt of policy that depends on economic progress alone.

English.gujaratexclusive.in - coverage on Apr 22, 2020 NGO, Police join hands to start
cluster kitchens for migrants

Counterview - coverage on Apr 22, 2020

Ahmedabad NGO-aided self-run Dignity Kitchens feeding thousands of migrants




Media coverage

WhatsApp ee

@ counterview nat

By Our Representative

In & unique initiative, an Ahmedabad-based
NGO Janvikas-supported Institute of Soclal
Studies and Transformation (IST), In close
coordination with the Deputy Commissioner
of Pol DCP) Zone 5, Ravi Teja, has
begun praviding food, through 15 self-run
kitchens, to thousands of migrants twice a

day in Ahmedabad
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NGO, police join
hands to start
cluster kitchens
for migrants
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progress alone Janvikas helping
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Webinars

ANHAD VIRTUAL SEMINAR, Music & Poetry Series
Part - XIV

Communalisation of India

VR o=l Siv<rRAaRIor

May 7, 2020

LIVE on
g —

7.00PM
Gagan Sethi
https://www.facebook.com/gagan.sethi.399

YOU CAN WATCH THIS ON

ANHAD'S FACEBOOK PAGE ALSO
http://www.facebook.com/anhadspaces s —
for queries : 9811807558 | 9910716531
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Iront Lines

in partnership with Rishabh Lalani
Breaking Point:

The Fragility of
Civil Liberties

in India

Gagan Seth
Janvikas N
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6 to 7 PM, Thursday, Aprl{30




Acknowledgment by Government

S 5O A i =dasa vl Freen Aggafell €08,

ailse: wd frau Ayae from 3oy ved, A022AY

Sutdeniy

sidlase-acren.
ad 848 [ 08 [0

UHEuA

il Mt i WA B 3 covioas ugondl eallast
st e aiR ditlestz pean sadan A Radlead VA
G suaant wlde du werised il Re aflae dael
18 263wl ¢ W oetadiad seld ysf 30wy wpfa

s2di wieiteel etigll @ s4AR AR

sAse? wA Reay A
a3z
yld,
(e 0,
lly Asohsadla Az,
gty H-104-105 A2d Renn
angd Ay As Wlssla amiyz,

WHEISLE- JL00UY.

ORI, UHEISE.

e

sds22 A Recet 2Rz anelcedl 838
el Heet, Youu [y wbot, uREaL
& achinisavod@gmed.com

| JUgEN dUNAL et

19 el weldsin o

g} l
alfs Barll mao sz
UNHELE




Testimonials

Thanking Janvikas for providing ration kit to needy
during lockdown — Kalidas Kabira Volunteer)
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Jitendra Kumar

Thanking Janvikas for supporting a community
kitchen in Gota and providing 2 meals a day for
daily wagers / self employed — Jitendra Kumar

(Volunteer)
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